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This document is intended to provide health care organizations in Ontario with guidance as to how they can develop a Quality Improvement 
Plan.  While much effort and care has gone into preparing this document, this document should not be relied on as legal advice and 
organizations should consult with their legal, governance and other relevant advisors as appropriate in preparing their quality improvement 
plans. Furthermore, organizations are free to design their own public quality improvement plans using alternative formats and contents, 
provided that they submit a version of their quality improvement plan to Health Quality Ontario (if required) in the format described herein. 
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Overview 
 
Tillsonburg District Memorial Hospital (TDMH) is committed to providing excellence in Patient and Family Centred 
Care (PFCC) for our community. This commitment is central to our Mission, Vision and Values and is guided by 
continuous quality improvement that measurably improves patient care and safety. The TDMH Quality 
Improvement Plan (QIP) is aligned with our Strategic Plan as well provincial and Ontario Health West priorities. 
 
We continually strive to implement best practice guidelines, demonstrated by our commitment to participating in a 
number of accreditation processes (i.e. Accreditation Canada, Laboratory, Pharmacy etc.) on an ongoing basis, 
and seek to implement opportunities to improve outcomes, satisfaction and access through feedback obtained 
from our patients, families, staff and physicians.  
 
In 2022-23, we chose indicators that reflect our current priorities and that provide sufficient volumes to be 
meaningful for a small hospital. We will utilize our QIP to target training and education; identify areas for process 
improvement; and, assist us in addressing the specific needs of our patient population. 
 
Our robust, staff/physician and board-led quality committees maintains a focus on quality and patient safety. At 
the committee level, QIP indicators are regularly tracked in order to monitor performance in the provision of care. 
 
Describe your organization's greatest QI achievement from the past year 
 
Over this past year, our team has been working tirelessly to respond to the global COVID-19 pandemic. TDMH 
and our partner hospital Alexandra Hospital, Ingersoll (AHI) continue on the quality journal with dedicated 
committed for resources from the leadership team. A focus on data analysis continues to strengthen our ability to 
make evidenced informed decisions and to monitor our performance. We continue to celebrate our commitment to 
quality and introduce our quality strategy to all new team members during orientation. This video is available on 
our internal and external website.  
 
Collaboration and integration 
 
TDMH is one of 34 partner organizations who have come together to serve an attributed population of 
approximately 110,000  individuals living in Oxford County and surrounding area as part of an Ontario Health 
Team (OHT). This group makes up the “Oxford and Area OHT”, which was approved by the Ministry of Health as 
one of Ontario’s new OHT’s on November 18, 2020.   
 
The Oxford and Area OHT partners include the full spectrum of comprehensive health and human services. The 
team has developed a collaborative decision making agreement to support decision making of the OHT. Several 
committees and working groups have been developed to support the redesign of the health system, which will be 
focused on improving the outcomes of three key populations in the first year. 
 
Through the co-design process, and in recognition of current best practices within the geography, the OHT will 
focus on developing integrated care for the following Year 1 Target Populations:  
 
1.  People at risk of hospitalization due to chronic disease 
2.  People experiencing a life limiting illness that would benefit from a palliative approach to care 
3.  People experiencing challenges related to mental health and addictions across the lifespan 
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